



McHenry First Baptist Church
Constitution and Bylaws

CONSTITUTION:
PREAMBLE

We, the congregation of McHenry First Baptist Church, do hereby declare and establish this constitution to preserve and secure the principles of our faith, and to govern the body in an orderly manner.  This constitution will preserve the liberties of each individual church member and the freedom of action of this body in its relation to other churches, associations, and conventions. No provision of this Constitution and By-Laws will be operative, which are contrary to the Corporate Charter of the pertinent laws of the State of Mississippi, unless such laws go against the Word of God.

ARTICLE I.  NAME:
This body shall be known as the McHenry First Baptist Church, physically located at 
1476 West McHenry Road
McHenry, Mississippi  39561

ARTICLE II. OBJECTIVES:
-To be a spiritual body empowered by the Holy Spirit to share Christ with as many people as possible in our church, community, and throughout the world.
- To have a Christian fellowship, experiencing an awareness of God and responding in obedience to his leadership.
- To help people experience a growing knowledge of God and man.
- To be a church that ministers unselfishly to the community and world in JESUS’ name.
- To be a church whose purpose is to be Christ like in our daily living by emphasizing total commitment of life, personality, and possessions to the Lordship of CHRIST.




ARTICLE III. STATEMENT OF FAITH:

The HOLY BIBLE is the inspired Word of GOD, and is the basis for any statement of faith. We band ourselves together as a body of baptized believers in JESUS CHRIST, personally committed to sharing the good news of salvation to all mankind. The ordinances of the church are Baptism by immersion in water, and the observance of Holy Communion, or the Lord’s Supper.

ARTICLE IV. CHURCH COVENANT: 
	Having been led, as we believe, by the SPIRIT OF GOD, to receive the LORD JESUS CHRIST as our SAVIOR and LORD and, on the profession of our faith, having been baptized in the name of the FATHER, and of the SON, and of the HOLY SPIRIT, we do now in the presence of GOD, and this assembly, most solemnly and joyfully enter into covenant with one another and as one body in CHRIST. We engage, therefore, by the aid of the HOLY SPIRIT to walk together in Christian love; to strive for the advancement of this church, in knowledge, holiness, and comfort; to promote its prosperity and spirituality; to sustain in worship, ordinance, discipline, and doctrines; to contribute cheerfully and regularly to the support of the ministry, the expenses of the church, and the relief of the poor, and the spreading of the GOSPEL through all nations. We also engage to maintain family and secret devotions; to religiously educate our children; to seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our dealings, faithful in our engagements, and exemplary in our deportment; to avoid tattling, backbiting, and excessive anger; to abstain form the sale of and use of intoxicating drinks as a beverage; to be zealous in our efforts to advance the kingdom of our SAVIOR. We further engage to watch over one another in brotherly love; to remember one another in prayer; to aid one another in sickness and distress; to cultivate Christian sympathy in feeling and Christian courtesy in speech; to be slow to take offense, but always ready for reconciliation and mindful of the rules of our SAVIOR to secure it without delay. We moreover engage that when we remove from this place we will, as soon as possible, unite with some other church where we can carry out the spirit of this covenant and the principles of GOD’S work.

ARTICLE V. RELATIONSHIPS:
The government of this church is wholly vested in the body of believers who compose it. It is subject to the control of no other ecclesiastical body, but it is recognized and sustains the obligations of mutual counsel and cooperation which are common among Baptist Churches. Insofar as is practical, this church will cooperate with, and support the Gulf Coast Baptist Association, the Mississippi Baptist Convention Board, and the Southern Baptist Convention.



BYLAWS
ARTICLE I. CHURCH MEMBERSHIP
Section 1. General
- This is a sovereign and democratic Baptist church, under the Lordship of Jesus Christ.
- The membership retains unto itself the exclusive right to self-government in all places   of the spiritual and temporal life of this church.
- The membership reserves the exclusive right to determine who shall be members of this church, and the conditions of such membership.

Section 2.  Candidacy
Any person may offer themself as a candidate for membership in this church.  All such candidates shall be presented to the church, at any regular church service, for membership in any of the following ways:

	By profession of faith and for baptism according to the policies of this church.

By promise of a letter of recommendation from another Baptist church.
By restoration upon a statement of prior conversion experience, and baptism in a Baptist church, when no letter is obtainable.

Should there be any dissent to any candidate, such dissent shall be referred to the pastor and Deacon Team for investigation and making of a recommendation to the church within 30 days.  A ¾ vote of those active church members present and voting, shall be required to elect such candidates to membership.

Section 3.  Expectations of Members.
Members are expected to be faithful in all duties that are essential to the Christian life. These include, but are not limited to: faithfully attending all church services; giving regularly towards it’s support by devoting time, committing to tithing, and to serve God through the ministries of McHenry First Baptist Church. The Deacon Team shall initiate an active and inactive membership list as defined hereafter. The Pastor and Deacon Team shall review these lists quarterly, and make necessary adjustments to each.






3.1  Active Members

All those who show their interest in the welfare of McHenry First Baptist Church and the Kingdom of our Lord, by regular attendance and continued financial support through tithes and offerings, shall be considered an active member. Those who, because of sickness or infirmaties, temporary military or job relocation, or other circumstance beyond their control, are unable to attend services or contribute financial support, shall remain classified as active members. Only active members are allowed to vote, and hold church offices. Every active member of the church is entitled to vote at all elections and on all questions submitted to the church in conference, provided the member is present.  There is no absentee voting.


3.2  Inactive Membership

Members who do not, without reasonable cause as defined in 3.1, attend the regular services of the church for a period of six months, or who fail to communicate with the church for a period of six months, shall be considered an inactive member, and will be placed on an inactive membership list. Inactive members shall not be counted in any statistical report. Any member on the inactive list shall automatically return to the active membership list upon meeting the requirements of an active member, as defined in Section 3.1 above.


Section 4.  Termination of Membership
Membership shall be terminated in the following ways:

	Death

Transfer to another Baptist Church
Exclusion by action of this church
By personally requesting that their name be removed form the membership roll (no letter will be given).

Section 5.  Discipline
5.1  It shall be the basic purpose of the McHenry First Baptist Church to emphasize to its members that every reasonable measure will be taken to assist any troubled member.  The Pastor, other members of the church staff, and the deacons, are available for counsel and guidance.  Redemption rather than punishment will be the guideline which governs the attitude of one member toward another.

5.2  Should some serious condition exist which would cause a member to become a liability to the general welfare of the church, every reasonable measure will be taken by the Pastor and the Deacon Team to resolve the problem.  All such proceedings shall be pervaded by a spirit of Christian kindness and forbearance.  But, finding that the welfare of the church will best be served by the exclusion of the member, the church may take this action by a 2/3 vote of the members present and voting at a meeting called for this purpose. If such vote occurs, the church may declare the offender to be no longer in the membership of the church.

5.3  Any person, whose membership has been terminated for any condition which has made it necessary for the church to exclude them may, upon evidence of their repentance and reformation, be restored to membership at their request. A positive vote of the church is necessary for restoration.


ARTICLE II.  CHURCH OFFICERS
All who serve as church officers, and those who serve on any church team, shall be active members of the church.


Section 1.  Church Officers
The permanent officers of this church shall be:
	1. The Pastor
	2. The Church Staff
	3. The Deacon Team
	4. A Clerk
	5. The Finance Team
	6. The Trustee Team
	7. Prayer Ministry Coordinator

 (See Church Policies and Procedures Manual, Personnel Manual, and Job Descriptions, for descriptions and duties.)   

Section 2.   Securing a Pastor and Electing Deacons
  The Pastor
The Pastor is the shepherd of the flock. He must be a person called by God. He must be loyal to the Southern Baptist Doctrine, policy, and program concepts.

The Pastor is responsible for leading the church to function as a New Testament church.  The Pastor will lead the congregation, the organizations, and the Church Staff to perform their tasks. The Pastor is the leader of pastoral ministries in a church.  As such he works with the Deacon Team and the Church Staff to:

	Lead the church in the achievement of its mission.
	Lead the church to engage in a fellowship of worship, witness, education, ministry, and application.
	Proclaim the gospel to believers and unbelievers
	Care for the church’s members, and other persons in the community.


He shall have general oversight of the work of the church, conduct the worship services, and administer the ordinances. He shall be an ex-officio member of the Deacons, Trustees, and all Teams of the church.

The Pastor shall supervise the work of the staff, and work with the Personnel Team to establish policies, job descriptions, and staff evaluations.

2.2   Calling a Pastor

A Pastor shall be chosen and called by the church whenever a vacancy occurs.  His election shall take place at a meeting called for that purpose, of which at least one week’s public notice has been given and announced three times during that week. The Pastor, thus elected, shall serve until the relationship is terminated by his request or the Church’s request.

The Pastor may relinquish the office of Pastor upon his request, by giving at least two weeks notice to the church at the time of resignation.

The Church may declare the office of Pastor to be vacant. Such action may take place at a meeting called for that purpose, of which at least one week notice has been given to the active church Membership. This meeting may be called by a recommendation of a 75% majority of the Church Council, or by a written petition signed by not less than 75% of the resident Church Membership. The moderator of this meeting shall be the Chairman of the Deacons. The vote to declare the office of Pastor vacant shall be a secret ballot, and an affirmative vote of not less than 75% of the active members present shall be necessary to declare the office vacant.

2.3   Pulpit Vacancies
In the event of a vacancy of the pulpit, a Pastor Search Team consisting of the Deacon Team Chair and two (2) additional members of the Deacon Team; The Trustee Chair and one (1) additional member of the Trustee Team, and 2 additional ladies, chosen from the active church membership, shall be seated. Once seated, the Pastor Search Team is authorized by the church to meet, and begin formally searching for candidates to fill the vacancy. 



The Pastor Search Team shall make recommendations for a Pastor to the Church and its recommendation will constitute a nomination. The name of one prospective Pastor at a time shall be considered by the church. The calling of a Pastor shall be by no less than a 75 percent majority vote of the active members of the church present at any regular meeting called for that purpose, and after the members have been given no less than a week’s notice of said meeting.


Section 3.   Deacons
Church adopted qualification for Deacons:

The Deacon, in accordance with the meaning of the work and practice of the New Testament, is a servant of the church. The Deacon should set a commendable example in good church membership. The Deacon should diligently attempt to regularly attend Sunday School, Sunday morning and Sunday evening services, the Wednesday evening service, and any other meeting that may be called for the advancement of the fellowship and Kingdom of God. The Deacon should be of sound doctrine, with high morals, and adhere to the principles of the Church Covenant (see Article IV of the Constitution). Also, those set forth in 1 Timothy 3:8-13:

(v.8) Likewise deacons must be reverent, not double-tongued, not given to much wine, not greedy for money 
(v.9) holding the mystery of the faith with a pure conscience. 
(v.10) But let these also first be tested; then let them serve as deacons, being found blameless. 
(v.11) Likewise, their wives must be reverent, not slanderers, temperate, faithful in all things. 
(v.12) Let deacons be the husbands of one wife, ruling their children and their own houses well. 
(v.13) For those who have served well as deacons obtain for themselves a good standing and great boldness in the faith which is in Christ Jesus. 

The Deacon must be zealous to guard the unity of the Spirit within the church in the bonds of peace. The Deacon shall work with the Pastor in all matters pertaining to the welfare and work of the church. With the Pastor, the Deacon is to consider and formulate plans for the constant effort and progress of the church in all things pertaining to the saving of souls, development of Christians, and the extension and growth of the Kingdom of God.

3.1   Deacon Selection Team

The Deacon Selection Team will be composed of five adult church members, of which two will be current Deacons. The Team will make nominations as needed identifying those who are worthy and qualified to serve and be ordained as Deacons. The Team will be guided by church adopted qualifications for Deacons found in 1 Timothy 3:8-13 when selecting candidates to become Deacons. Church members may also recommend individuals they think qualified to become deacons to the Deacon Selection Team for consideration. Nominations shall equal the number of Deacons who will rotate off the Deacon Team each year, and other vacancies which may have occurred during the year. The Selection Team will make their recommendations to fill vacancies to the church, and the Deacons will be elected by secret ballot.
  Election of Deacons

At the business meeting in June each year, the church will select a Deacon Selection Team as provided for above. Between the June and July business meetings, church members may make recommendations to the Deacon Selection Team for the members that they wish to be considered for Deacon. The Deacon Selection Team will announce their nominees at the July business meeting. As a guideline, all nominees for deacon should be at least 21-years of age, and have been an active member of this church for at least two years. The names of these nominees shall be published in the church bulletin, on the video announcements, or both, for three consecutive Sundays in August. The church shall vote on the nominees on the fourth Sunday in August by secret ballot. 

3.3   Deacon Team

There shall be a minimum of three (3) deacons on the Deacon Team. Individual families will be assigned to each Deacon by the pastor or Deacon Chair, for ministry and care through utilization of the ‘Deacon Family Ministry Plan’.

Deacons will serve a three (3) year term, on a rotating basis. Each year, as the term of office of a number of Deacons is fulfilled, an election shall be held to fill the vacancies. An individual must be off for at least one year before being eligible for re-election.

3.3   Deacon Ordination

If any person elected to the Deacon Council has not previously been ordained as a Deacon in a Southern Baptist Church, then an Ordination Council shall be conviened by the Pastor, consisting of the Pastor and not less than 4 additional ordained Deacons or ministers. The Ordination Council will sit down with this person, plus their spouse and family, in an effort to thoroughly acquaint them with the scriptural qualifications demanded of one who holds the high office of Deacon. If this person, together with the Council and his family, feel they meet these requirements, the Ordination Council shall recommend an ordination service be conducted as soon as possible. If they feel they are not ready to meet these requirements, then the person receiving the next largest number of votes at the election of Deacons shall be considered.

3.4   Emeritus Deacon

Any Deacon of McHenry First Baptist Church, who feels they are unable to serve for any legitimate reason, may request to be moved to the Emeritus Status. The Deacon Team may grant the request by recommending to the Church that this be done at the regular time for the selecting of Deacons. If his condition or desire changes at a later time and he wishes to become active again, he may make his request known to the Deacon Team, asking that his status be changed back to regular status. He then would be eligible for selection by the Church to serve as an active Deacon during the next regular Deacon selection process, according to the above By-Laws.


Section 4.   Standing Permanent Church Teams
The standing permanent teams of this church shall be:
	- Church Council
	- Nominating Team
	- Personnel Team
	- Trustee Team
	- Youth Ministries Team
	- Church Usher Team
	- Audio Services Team
	- Hostess Team
	- Buildings and Grounds Team
	- Finance Team
	- Church History Team
	- Church Flower Team
	- Music Team
	- Transportation Team

Section 5.   Temporary Church Teams
	- Long Range Planning Team
	- Church Pastor Search Team
	- Deacon Selection Team

(See Church Policy and Procedures Manual for descriptions and duties.)

The church may seat other permanent and temporary teams as the church shall authorize. Additional permanent teams may be added by the amendment procedure prescribed within these By-Laws. All church team members shall be recommended by the church Nominating Team and elected by the church unless otherwise specified within these By-Laws. Team members shall serve on a three-year rotation basis with one-third to be elected each year. Each Team will elect a vice-chairman and secretary. If new teams are added then the Church Policy and Procedure Manual shall be updated to reflect the change.

 ARTICLE III.    Church Program Organizations
The church shall maintain programs of the Bible teaching; church member training; church leader training; new member orientation; mission education, action and support, music education, training, and performance. All organizations related to the church programs shall be under church control, with all officers being elected by the church and reporting regularly to the church. All program activities are subject to church coordination and approval. The church shall provide the human resources, the physical resources, and the financial resources, for the appropriate advancement of these programs once approved. Others may be added as the church authorizes.

	1. Sunday School
	2. Church Discipleship Training
	3. Women’s Missionary Union
	4. Baptist Men (Brotherhood)
	5. Church Music Program


ARTICLE IV.    Church Council
The Church Council shall serve the church by leading in planning, coordinating, conducting, and evaluating the ministries and programs of the church, and its organizations.

The primary functions of the Church Council shall be to recommend to the church suggested objectives and church goals; to review and coordinate ministry and program plans recommended by church officers, organizations, and teams; to recommend to the church the use of leadership, calendar time, and other resources according to the program priorities; and to evaluate achievements in terms of church objectives and goals.

Regular members of the Church Council shall be the Pastor, other Church Staff Members, all Church officers, and each Team Chairman. All matters agreed upon by the council, that call for action not already approved, shall be referred to the church for approval or disapproval.

ARTICLE V.    Church Ordinances
Section 1. Baptism
This church shall receive for baptism any person who has received Jesus Christ as Savior by personal faith, who professes Him publicly at any worship service, and who indicates a commitment to follow Christ as Lord. Baptism is an act of obedience, whereby those who profess Jesus Christ as Lord and savior, follow Him into the waters of baptism.

	(1)  Baptisms shall be by immersion in water.
	(2)  Baptism shall be administered by the Pastor, or whomever the church shall 		      authorize. The deacons shall assist in the preparation for, and observation of 	  	      baptism.
	(3)  Baptism shall be administered as an act of worship during any worship 	   	      service.
	(4)  A person professing faith in Christ, and failing to be baptized after a
	      reasonable length of time, shall be counseled by the Pastor, staff, or
      deacons. If a negative interest is ascertained, they shall be removed from
      those awaiting baptism.


Section 2.  The Lord’s Supper
The Lord’s Supper is a symbolic act of obedience, whereby brothers and sisters in Christ, through partaking of the bread and fruit of the vine, commemorate the death of Jesus Christ and anticipate his second coming.

	The Lord’s Supper shall be observed quarterly; preferably the first Sunday of the quarter, or as otherwise scheduled. 
	The Lord’s Supper shall be observed in either the morning or evening worship services.
	The Pastor and Deacons shall be responsible for the administration of the Lord’s Supper.
	The Deacon Team shall be responsible for the physical preparation, and distribution of the elements of the Lord’s Supper to the congregation.



ARTICLE VI.    CHURCH MEETINGS
Section 1.  Worship Services
The church shall meet regularly each Sunday morning, Sunday evening and Wednesday evening for preaching, instruction, and evangelism and for worship of the Almighty God.  These meetings will be open for the entire membership of the Church, and for all people desiring to worship God. Worship services shall be conducted under the direction of the Pastor.


Section 2.  Special Services
Revival services, and any other church meetings which will be essential in the promotion of the objectives of the church, shall be placed on the church calendar.


Section 3.  Regular Business Meetings
Regular business meetings shall be held the first month of every quarter of the fiscal year, and on the second Wednesday night, unless a change is warranted. If the meeting time and date needs to be changed, it shall be announced in all informative avenues of the church, and as early in advance as possible, so as to inform all members of such change. Only those items approved by the Church Council will be placed on the agenda for consideration.

Section 4.  Special & Emergency Business Meetings
A specially called business meeting may be held to consider special matters of significant nature.  A one-week notice of the subject, date, time, and location must be given for any specially called business meeting, unless extreme urgency renders such notice impractical. In such cases, an emergency meeting may be called without objection from any member present. Should objection be stated, the reason for the objection shall be given, whereby the church will then vote to determine if an emergency meeting shall be called to order. A positive vote of ¾ of the active members present shall be required.

Section 5. Quorum
The quorum consists of those members who attend the business meeting, provided it is a stated meeting, or one that has been properly called.

Section 6.  Parliamentary Rules
ROBERT’S RULES OF ORDER, REVISED, is the authority for parliamentary rules of procedure for all business meetings of the church.

ARTICLE VII.    Church Finances
Section 1. Budget
The Finance Team, in consultation with the Church Council, shall prepare and submit to the church for approval an inclusive budget, indicating by items the amount needed and sought for all local and other expenses. 

Section 2.  Offerings

General offerings may be received at any service or gathering, with offering envelopes to be provided for members and congregants use. It is understood that membership in this church involves financial obligation to support the church and its causes with regular, proportionate tithe‘s. Annually there shall be opportunity provided to secure worthy commitments of financial support from the church members.

Section 2. Accounting Procedures
All funds received for any and all purposes shall pass through the hands of the church treasurer and be properly recorded on the books of the church. A system of accounting that will adequately provide for the handling of all funds shall be the responsibility of the Finance Team, and approved by the church.


Section 3. Fiscal Year
The church fiscal year shall begin January 1 and ends on December 31.

ARTICLE VIII.    Church Policies and Procedures Manual
The church policies and procedures, and organization charts depicting lines of responsibility in the administration, shall be set by the Church Council. The Church Council shall review the manual at least annually, with the authority to recommend changes to the church for consideration. Any active McHenry First Baptist member, or authorized church organization, may initiate suggested changes in the manual.

Addition, revision, or deletion of church policies or procedures requires:
	(1) Recommendation to the church officer or organization to whose areas of
                  assignment the policy relates.
	(2) Discussion by the Church Council for recommendation to the church.
	(3) Approval or denial by the church.



ARTICLE IX.    Amendments

Changes to this Constitution and Bylaws may be made at any regular business meeting of the church, provided each amendment shall have been presented in writing at a previous meeting, with copies of the proposed amendment be furnished to each member present.  Amendments to the constitution shall be by two thirds vote of all members of the church present and entitled to vote, amendments to the bylaws shall have a concurrence of a majority of the members present and voting.  

REVISED AND AMMENDED:    November – December, 2008
PRESENTED TO THE CHURCH:   January 28, 2009
ADOPTED BY THE CHURCH:	February 18, 2009
 Article VI Sect. 3  AMMENDED BY THE CHURCH:	July 8, 2009





